> 


A 


DEPARTMENT  OF  ASTRONOMY. 

Toronto,  October  14,  1J1^ 

President  Falconer, 

University  of  Toronto. 

De  arMr .President, 

I  teg  to  say  that  I  have  arranged  that  the  following  men 
act  as  my  assistants  during  the  present  session: 

E.  A. Hodgson,  B.A. , 

G.S. Easton,  B.A., 

at  $250  each. 

F. L. Blake, D.l.S. , 

at  $100 . 

A.E.Roshororgh, 

G. S. Campbell, 

at  $50  each. 

Very  sincerely  yours 
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Toronto,  February  2,  1914 


Dear  Mr.  President, 

I  desire  to  call  your  attention  to  a  matter  in  connect¬ 
ion  with  the  Superintendent's  office. 

Whilst  gathering  material  for  use  during  the  present 
session  I  wrote,  on  September  26  last,  to  Prof.  G.W.Sitchey ,  of 
Pasadena,  Gal.,  asking  him  to  send  me  copies  of  whatever  astronom¬ 
ical  photographs  he  had  of  special  class,  namely,  of  nebulae  and 
star-clusters.  I  did  not  know  how  many  he  c-ould  sir  ply  or  what  the 
price  would  be,  although  I  knew  that  the  total  cost  would  be  small; 
furthermore,  I  wished  to  obtain  the  material  as  soon  as  possible; 
and  so  I  wrote  directly  to  the  one  who  would  supply  it.  lie  is  a 
personal  friend  and  I  was  sure  he  would  attend  to  my  request 
without  delay. 

I  may  say  that  just  a  few  days  earlier  at  my  re¬ 
quest  the  Superintendent  ordered  from  the  Yerkes  Observatory,  through 
the  University  of  Chicago  Press,  some  similar  prints.  In  this  case 
there  was  a  catalogue  to  choose  from,  and  so  I  thought  no  delay  or 
mistake  could  occur,  as  only  certain  numbers  had  to  be  specified  in 
the  order.  As  a  matter  of  fact,  on  account  of  the  numerous  official 
hands  in  Toronto  and  Chicago  which  the  order  had  to  pass  through,  the 
goods  were  sent  out  not  fully  addressed  and  were  delivered  to  our 
library.  I  did  not  discover  where  they  were  until  after  a  month's 
delay  I  wrote  personally  to  Director  Frost  of  the  Observatory  and 
was  able  to  trace  them.  At  the  time  I  reported  the  matter  to  the 
Superintendent  and  intimated  that  there  was  surely  something  wrong 
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with  his  method  of  ordering,  anci  he  had  to  admit  that  a  more  direct 
method  would  have  heen  better.  I  could  cite  other  cases  of  delays 
through  too  much  machinery  and  the  multitude  of  instructions  given 
in  ordering. 

But  to  return  to  the  Ritchey  ordor.  After  considerable 
delay  at  Pasadena,  which  was  satisfactorily  explained  later,  the 
goods  arrived  about  November  20th.  Finding  that  the  cost  was  $12 , 

I  made  out  a  requisition  for  that  amount,  had  it  certified  by  the 
Bursar,  and  the  Superintendent  made  out  the  official  order,  which, 
at  my  request  was  sent  to  me.  I  then  certified  the  invoice  and  sent 
it  over  to  the  Superintendent's  office  to  be  put  through  for  pay¬ 
ment.  Nothing  more  was  heard  of  the  matter  until  on  Thursday  last, 
January  29,  I  received  a  letter  from  Mr.  Ritchey,  in  the  course  of 
which  he  said  he  had  not  received  payment  for  the  goods  he  sent 
some  months  ago.  Immediately  I  sent  a  memo,  to  the  Superintendent 
about  the  matter,  and  this  morning  I  received  a  statement  from  him 
saying  that:  "owing  to  the  fact  that  it  is  a  confirming  order  and 
has  to  be  considered  by  the  Property  Coramitteebefore  being  paid, 
it  is  held  for  the  next  meeting.  I  may  say  that  there  has  been  no 
meeting  of  the  Property  Committeesince  about  the  middle  of  November. 
I  have  several  other  accounts  initialled  by  you  which  come  under  the 
same  heading". 

How,  in  the  first  place,  I  do  not  consider  the  Ritchey 
or  any  other  a  'confirming  order*  at  all.  The  official  order,  prop¬ 
erly  executed  was  issued  before  the  invoice  was  presented,  which, 
surely  is  sufficient  warrant  to  pay  the  amount.  I  cannot  conceive 
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why  anyone  should  so  carefully 


rutinise  the  date  of  an  order  and  the 


date  of  the  invoice —  especially  in  the  case  of  a  small  order — -and 
then  hold  up  payment,  without  making  the  slightest  inquiry  into  the 
circumstances  under  which  the  goods  were  ordered,  except  his  object 
is  uo  cause  annoyance  or  to  assert  a  supposed  authority.  The  whole 
transaction  I  have  described  was  straightforward  and  transparent,  and 
was  strictly  within  the  spirit,  and  I  think  also  within  the  letter, 
of  the  Board’s  regulations. 


Further,  I  cannot  see  how  the  Property  Committee  can 


pass  on  any  such  accounts  without  some  statement  before  them  from 
the  one  by  whom  the  goods  were  ordered.  But  no  request  for  any  ex¬ 
planation  was  ever  made.  I  f  it  had  been  I  could  have  satisfied  any 
reasonable  person.  Indeed,  I  thought  I  had  acted  strictly  within  the 
regulations  and  that  the  accounts  had  been  paid  long  ago. 


In  conclusion,  Mr.  President,  let  me  express  the  regret 


I  feel  in  having  to  make  any  complaint  to  you;  I  am  not  in  the  habit 
of  doing  this;  but  I  deem  it  a  duty  both  to  you  and  to  myself  that 
I  make  this  statement.  From  such  occurrences  as  the  above  you  can 
readily  understand  why  so  many  members  of  the  Staff  have  come  to 
realise  that  they  need  not  look  for  assistance  from  the  Superintend¬ 
ents  office  but  that  they  may  rather  expect  obstacles  and  annoyances 
to  be  put  in  their  way.  Surely  there  is  a  better  way! 


Yours  very  sincerely 


President  Falconer, 

University  of  Toronto. 


February  4th,  1&14 


Professor  Chant, 

University  of  Toronto. 

Dear  professor  Chant: 

T  have  rust  had  a  lone  talk  with  the  Superintendent 
about  the  complaints  that  you  have  made  in  your  letter  regarding  two  orders 
tnat  went  through  his  office.  As  you  are  aware  trom  the  circular  that  was 
sent  out  last  November  to  the  memcers  of  the  staff:,  Mr.  Campbell  is 
instructed  only  to  accept  certain  confirming  orders  that  may  be  regarded  as 
meeting  Quite  necessary  emergencies.  Apparently  a  number  of  the  staff  have 
taken  advantage  of  this  which  was  meant  for  their  relief,  and  nave  sent 
through  Quite  a  number  cl  orders  which  cannot  come  in  his  imgrrent  under  the 
emergency  class.  Those  confirming  orders  he  is  holding  uo  in  order  that  the 
Fronmirty  Committee  may  oass  iudgment  upon  them.  I  presume  that  it  would 
be  under  this  class  that  your  reauisiti on.  to  professor  Ritchie  would  come. 

With  regard  to  the  delivery  of  the  goods  to  the  Library, 

Mr.  Campbell  informs  me  that  in  your  order  to  him  which  was  faithfully  coDied 

the  address  was  to  the  University  Press  at  Chicago  whereas  it  should  have 

been  sent  to  the  Yerkes  Observatory,  and  that  the  trouble  was  occasioned  in 

* 

Chicago. 

I  am  sorry  that  you  have  nad  the  delay,  cut  the  Board  is 
strongly  of  ooinion  that  the  method  of  ordering  through  the  Superintendent 's 
Office  must  be  maintained  because  it  facilitates  on  the  whole  the  delivery 
of  goods  to  the  proper  place  am  their  passing  through  the  customs',  and  is 


(Professor  Chant)  2  February  4th,  1.914 

a  checK  in  case  by  sorre  mistake  or  other  the  Drotessor  should  order  beyori| 
the  amount  of  his  recuisition.  There  is  to  be  a  meeting  of  the  Frooerty 
Comittee  next  '*eeK  T  understand. 

Yours  sincerely, 


Pres ident 


University  of  Toronto, 

Dept,  of  Astronomy. 

Toronto,  February  25,  1914. 


The  Superintendent, 

University  of  Toronto. 

Dear  Sir:- 


I  beg  to  inform  you  that  I  have  invited  Mr.  R.  Holmes, 
of  the  Ontario  College  of  Art,  and  about  twenty  of  his  pupils 
to  come  to  the  Physics  Building  on  Saturday  evening  February  28th, 
when  I  shall  show  them  some  experiments  on  colour.  There  is  a 
lecture  in  Room  41  that  evening  and  so  the  building  will  be  open. 

My  visitors  will  be  admitted  at  the  sotith  door  at 
8  o'clock  and  the  door  will  be  kept  locked  during  the  evening. 

I  shall  use  room  18. 

I  wish  you  would  inform  the  watchman,  so  that  there  will 
be  no  mi  s tinder  s  t and ing • 

Yours  truly. 


(signed)  C.  A.  Chant 
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Vay  2bth,  1»14- 


Frofes3or  G.  A..  Chant, 

University  of  Toronto. 

V y  dear  Frcfessor  Chant': 

1  an  afraid  trial  on  going  over  the  estimates  that 
it  will  te  airiest  incossinle  for  rre  to  get  i  1400  or  even  $1200  nut  in  this 
year  for  a  lecturer  in  Astronomy.  There  are  so  nany  imperative  demands 

that  are  running  us  away  neyond  what  we  expected  that  I  am  afraid  Atronorry 
will  have  to  wait. 

I  was  very  glad  to  see  yesterday  the  account  of 
tne  action  of  the  Farks  Commissioner,  and  I  hope  that  now  this  will  go  through. 

Yours  sincerely, 


President 


